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Overview 

 

“I have never seen a plan with Social Work included in Capacity Building. The NDIS cannot 

double up on services. LACs, Support Coordinators and Social Workers do the same thing.”  

comment made by Senior NDIS Planner in a plan meeting 13th February 2024. 

 

“Why would they need a Social Worker if they have Support Coordination?” Comment 

made by a planner. March 2024. 

 

“I will just put in Support Coordination as it is cheaper than Social Worker.” Comment 

made by a planner. March 2024. 

 

These comments and numerous others have fuelled the initiate of this submission in order 

to address the obvious gaps in the NDIS, of the important and necessary role of Social 

Workers within this space.  

 

Whilst the NDIS has recognised the role of Social Workers with two item numbers that 

specifically relate to Social Work practice, there is a significant and concerning lack of 

foundation knowledge within the NDIS on the role we provide. 

 

If we are to adhere to the principles of the NDIS then Social Workers must be acknowledged 

alongside other Allied Health colleagues as of equal value. This starts with the education of 

NDIS planners, LACs, support coordinators and plan managers. To do anything less continues 

to promote those living with a disability as being unworthy of the assistance Social Workers 

can provide to improving their daily wellbeing and addressing injustices within the system. 

 

Purpose of Submission 

My role within writing this report, as an accredited Social Worker and under the AASW  

Code of Ethics is in promoting a just and fair society through the pursuit of social justice and 

effective social policy. In accordance with the concept of disability is its representation in the 

larger and more complex interaction between an individual with impairment and the 
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structures and processes of society. In order to adhere to my ethics, this submission clearly 

explains and offers suggestions to the NDIS in how to remediate the obvious gaps in its 

processes regarding Social Workers within the NDIS. Our professional standards and ethical 

guidelines require that we present recommendations that promote fair and equitable 

therapeutic interventions that support an individual with a disability, and are in line with the 

CRPD and a human rights. 

 

The Social Work Profession 

 

Social Work is a tertiary qualified profession recognised internationally that pursues social 

justice and human rights. Social Workers aim to enhance the quality of life of every member 

of society and empower them to develop their full potential. Principles of social justice, 

human rights, collective responsibility, and respect for diversity are central to the profession, 

and are underpinned by theories of Social Work, social sciences, humanities and Indigenous 

knowledges. Professional Social Workers consider the relationship between biological, 

psychological, social and cultural factors and how they influence a person’s health, wellbeing 

and development. Social Workers work with individuals, families, groups and communities. 

They maintain a dual focus on improving human wellbeing; and identifying and addressing 

any external issues (known as systemic or structural issues) that detract from wellbeing, 

such as inequality, injustice and discrimination (AASW, 2020). 

 

In all contexts, Social Workers operate from a person-in-environment perspective which 

recognises that individuals can best be understood within the multifaceted context of their 

environment. With this perspective, Social Workers are well equipped to assess the internal 

psychological and emotional strengths and needs of a person in interaction with the social, 

community economic and physical aspects of their situation. Social Workers focus on 

individual, family, carer and community strengths and needs, taking a holistic approach that 

includes the individual and systemic factors.  
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Having conducted their holistic, strengths-based assessments, Social Workers work 

collaboratively to support people to achieve the lives they want. Along with the person-in-

environment approach to assessment, case management and care co-ordination has always 

been a core skill of the Social Work profession. For Social Workers, care coordination is 

about developing a relationship with a person that seeks to foster collaborative decision-

making in assuring that services are well targeted and person/family-centred. Social Workers 

understand that care coordination is most importantly about building a positive working 

relationship with a person in order to develop care plans that address their needs, strengths, 

and goals (AASW, 2015). 

Australian Association of Social Workers 2015. “The Scope of Social Work Practice Care Coordination and case 

management.” Australian Association of Social Workers. December. Accessed April 18, 2019.   

 

Social Workers within the NDIS 

The values of ‘choice and control’ that underpin the NDIS are consistent with the values and 

principles of self-determination and empowerment that have guided the Social Work 

profession for many decades. The AASW Code of Ethics aligns closely to the Objectives and 

Principles of the NDIS Act and the UN Declaration on the Rights of disabled Persons. 

Because Social Workers focus on enhancing quality of life and empowering people to full 

social and economic inclusion, the values, qualifications, and skills that Social Workers bring 

are a perfect match with the person-centred approach of the NDIS. 

 

United Nations Declaration on the Rights of disabled Persons, 

https://www.ohchr.org/EN/ProfessionalInterest/Pages/RightsOfDisabledPersons.aspx   

 

Social Workers are present throughout the NDIS in a variety of roles, working as individuals 

or in organisations. Many of our members have made, or are making, the transition to 

working within the NDIS. Many who have extensive experience in assessment, planning and 

case management with people living with multi-facetted disabilities are providing support 

coordination or specialist support coordination. Social Workers are also working in other 

roles within the NDIS including service development, psycho-social support, planning, local 

area co-ordinators, supervisors, and service co-ordinators.  
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Concerns of Social Workers within the NDIS 

 

Whilst Social Workers exist within the NDIS space, there is a growing concern that their role 

is misunderstood and undervalued compared to other Allied Health roles. 

 

We feel that there is a: 

• Lack of knowledge on the role of Social Workers by LACs, Planners, Senior Planners, 

Support Coordinators and participants 

• Lack of knowledge on how to appropriately utilise Social Workers for participants 

• No minimal qualification standard for Support Coordinators. 

• Social Workers are seen as ‘support workers.’ The narrative requires immediate 

change. 

 

Impact on the Participant 

 

Social Workers are adamantly aware of the significant gap in the knowledge base of NDIS 

workers around the role of Social Workers within the space. The impact upon participants 

can have long term implications when a Social Worker is not considered as a necessary 

support mechanism. 

 

• Participants may be unfairly marginalised as Social Workers are not part of planning 

discussions. 

• Social Workers form a central and necessary part of multidisciplinary teams.  

• Social Workers ‘speak the language’ of allied health. Participants miss out on this 

interdisciplinary team in planning. 

• Support Coordinators and LACs do not have compulsory minimal qualifications which 

can lead to misunderstanding, misrepresentation and exacerbation of disability and 

social injustices.  

 

Whilst Social Workers support and understand the role of support coordinators in this space, 

there is no required minimum qualification or professional membership required. As Social 
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Workers, we adhere to strict ethical guidelines in our Code of Ethics and practice standards 

that direct our decisions and care. We have access to continuing professional development 

and are committed to the advancement of human rights and social justice.  

 

Social Workers are masters of policy development, case management and human 

relationships. We interact at the micro, meso and macro levels, have an indepth 

understanding of disability rights and the CRPD. This is the minimum standard that 

individuals with a disability deserve. 

 

Recommendation 

1. Minimum qualification required for Support Coordinators and/or individuals offering 

facilitation of support for individuals. Facebook groups are not considered minimum 

qualifications or satisfactory for understanding complexities of individuals with a 

disability. 

2. Mandatory training for all NDIS planners, senior planners and LACs on the role of 

Social Workers. 

3. Participants have choice of whether to have support coordination or Social Worker 

funding added to their plans. 

 

The Social Work profession plays an imperative role within the disability space and does not 

receive the recognition it deserves as other Allied Health roles. Social Workers bring such a 

varied and significant knowledge base to the NDIS space in the support of individuals with a 

disability. However, with clear gaps in knowledge base of LACs, planners, senior planners and 

participants themselves, Social Workers will continue to be the marginalised allied health 

profession that has the ability to change the disability narrative and its supports. 

 

Something here             . 

 

 

Amanda Hicks 

Accredited Social Worker, Disability Advocate & Learning Specialist 
MasterSocialWork, MasterPhilEd(research), MasterEdst, GCMentalHealth, BA, GDEd, GCTESOL  
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Social Workers in the NDIS 

 

Information for those working in the NDIS space 

 

As qualified professionals, Social Workers have the skills and knowledge to support 

individuals, families, groups and communities. Social work is also a profession that 

advocates for fairness, social justice and human rights.  

 

What is Social Work? 

• Social Work is a tertiary qualified profession recognised internationally that pursues 

social justice and human rights.  

• Social Workers aim to enhance the quality of life of every member of society and 

empower them to develop their full potential.  

• Principles of social justice, human rights, collective responsibility, and respect for 

diversity are central to the profession, and are underpinned by theories of Social 

Work, social sciences, humanities and Indigenous knowledges.  

• Professional Social Workers consider the relationship between biological, 

psychological, social and cultural factors and how they influence a person’s health, 

wellbeing and development.  

• Social Workers work with individuals, families, groups and communities.  

• They maintain a dual focus on improving human wellbeing; and identifying and 

addressing any external issues (known as systemic or structural issues) that detract 

from wellbeing, such as inequality, injustice and discrimination (AASW, 2020). 

 

Our foundation 

Although Social Workers work in diverse roles and settings, they are united under a shared 

vision of ‘wellbeing and social justice for all’. Striving for this vision means working towards 

a world where:  

• all people have access to adequate, secure and suitable income, healthcare, housing, 

education, legal support and social connections, irrespective of location, background 

or socioeconomic status 
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• all people have agency in their lives, and the opportunities to exercise choice and 

fulfill their potential 

• poverty has been eradicated because adequate financial support is available for 

people with disability, or who are experiencing violence, mental illness or hardship 

• an emphasis on inclusion drives positive social outcomes for all.  
 

We are university qualified 

Social Work is a university-qualified profession dedicated to assisting people to improve 
their lives, with a focus on their personal and social wellbeing.   

Social workers complete either a Bachelor of Social Work (4-year university degree) or a 
Master of Social Work qualifying (2-year postgraduate university degree).  

These degree programs give us the knowledge and skills to better understand and support 
people, promote community participation and advocate for social change. We must also do 
a compulsory, practical component. They also prepare graduates for the professional 
recognition that comes with AASW membership.  

Our credentials 

Social Workers are unique and have the capability to work across many areas with specialist 

knowledge and skills. Social Workers are involved with people across the entire life span 

from birth to death, from facilitating early interventions to working in some of the most 

challenging and complex situations. 

While a qualifying degree gives Social Workers the skills, knowledge and attributes they 

need to practise, the complexity of Social Work means continuous development is required 

throughout their careers. Recognition of specialist skills and experience ensures a high 

quality of service delivery to the community. 

Credentials include: 

• Mental Health 

• Family Violence 

• Child Protection 

• Disability 

• Clinical 

• Schools 

• Older Persons 

• Supervisors 
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We are a regulated profession 

The profession is regulated by the AASW, which sets standards for social work practice, 
ethics and education. Our profession is recognised by the Allied Health Professions Australia 
(AHPA). 
 
This is what we do 

Social Workers contribute to the greater social good across a range of sectors and work with 

people of all ages. 

Social Workers partner with people to address personal difficulties and structural barriers in 
their lives. They work with individuals, families, groups and communities. 

Fields of Social Work practice can include: 

• mental health 
• health 
• disability 
• child protection 
• family support 
• schools and education 
• domestic and family violence 
• addiction  
• gambling 
• alcohol and other drugs 
• sexual violence 
• academia 
• housing and homelessness 
• income support 
• leadership and management 
• refugee and asylum seeker advocacy 
• veterans’ affairs 
• palliative care 
• social injustice and discrimination 

 

This is where you will find us. 

We work in hospitals, schools, federal and state government departments, non-government 
organisations, community services and in private practice. 
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Social Workers in the NDIS 

Social Workers can use their diverse range of professional skills to build capacity for people 
with disabilities around particular areas as identified within the individual’s NDIS Plan. They 
can undertake assessments, provide 1:1 and group interventions and provide training for 
caregivers as well as professionals.  
 
Some of the support Social Workers can offer includes:  
 
• Conducting specialist assessments and reporting on these. Such as Functional Capacity 
Assessments (FCAs) or Biopsychosocial assessments to assist with collating and presenting 
detailed, specific information on life domains impacted by disability and the corresponding 
areas of support needed for individuals.  

 

• Specific, tailored therapeutic interventions to help build capacity in individuals with 
disability – such as supporting understanding the nature and impact of diagnosis; strength-
based skill building for self-advocacy, effective communication and/or conflict management; 
explicitly teaching social and life skills necessary for positive relationship building etc…  

 

• Customising and teaching behaviour management strategies to individuals and/or 
caregivers and external supports involved with the individual.  

 

• Providing specialist psychoeducation to individuals and/or their caregivers around 
sensitive and complex issues such as: − Guardianship and Administration processes 
(including exploration of alternatives and collation and compilation of specialist reports 
around this) . 

 

• Sexuality, relationship and protective education within a tailored disability context  

 

•  Supporting self-advocacy around disability discrimination, social exclusion and abuse of 
individuals with disabilities  

•  Futures and post-school intensive planning processes  
• Taking a key therapist allied health role and ensuring multidisciplinary collaboration whilst 
coordinating positive partnerships with key stakeholders and family  
• Educating parents and carers to build their own capacity, skill and confidence to better 
support their loved one with a disability  

 

Anchorage Mentoring and Consultancy, Jodyne Greig (2022). 
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 Can Social Work support be funded by NDIS?  
 
Yes. Absolutely, 100%, Definitely. 
 
 Social Workers are able to work with NDIS clients under the NDIS Registration Group  
 
– 0128 – Therapeutic Supports, when the Social Worker is a member of the AASW and 
undertaking clinical supervision and professional development as required by AASW (p24 of 
NDIS Quality & Safeguards Commission’s NDIS Practice Standards Sept 2021).  
 
Social Work costs can be charged to the NDIS under the following line items in accordance 
with the NDIS Pricing Arrangements and Price Limits 2023-2024.  
 
• 15-603-0118-1-3 (Under 7 yo) Assessment, Recommendation, Therapy or Training – Social Worker  

• 15-621-0128-1-3 (Over 7 yo) Assessment, Recommendation, Therapy or Training – Social Worker  

 

Anchorage Mentoring and Consultancy, Jodyne Greig (2022). 

 

Is Social Work the same as Support Work or Support Coordination? 

No. Absolutely not, 100% no, Definitely not. 
 
It does not help when all services start with the letter ‘s.’ Here is where Social Workers are 
different. 
 

Item Social Worker Support Coordinator Support Worker 

Allied Health 
   

Assessments 

 eg. Functional Capacity 

   

Therapeutic 
Interventions 

   

University Qualified 
 (mandatory to be 

accredited). 
 (not mandatory)  (not mandatory) 

Accredited including 
Ethics 

   

Education/Training 
 (mandatory 

ongoing) 
 (no mandatory 

training) 
 (no mandatory 

training) 

Behaviour 
Management , planning 
and teaching 
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Provision of 
Psychoeducation  

   

Strengths based skill 
building 

   

Advocacy 
   

Conflict Management 
   

Counselling 
   

Case Management 
   

Complex Case 
Management 

   

Disability Discrimination 
   

Sexuality & Relationship 
Support & Education 

   

School Social Work 
   

Mental Health 
Support/Medicare 

   

Provision of 1:1 supports 
(allied health) 

   

Provision of group 
interventions (allied 
health) 

   

 

Social workers take the time needed to build relationships with people so that together they 

can consider all aspects of their situation, including their strengths and capacities, as well as 

the areas where they need help. They offer solutions, supports and pathways that make 

sense in the context of the person’s environment, preferences and abilities.  

 

Do I need a Social Worker if I have Support Coordination? 

This is the participants choice and not the NDIS’. If a participant feels that they are better 

supported by an Allied Health Social Worker then funding should be made available. To 

adhere to the individual’s right to self determination, this option for a Social Worker should 

never be suggested through a funding lens but provided through a disability lens. It is the 
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role of the planner, LAC and senior planner to offer this level of care to a participant rather 

than excluding Social Workers from the narrative.  

 

ANYTHING ELSE?  


